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	Target 1-
Literacy

	
To build pupils’ independence in their knowledge, understanding and application of how to talk about and improve their own.


Evaluate and refine IFL curriculum review


Evaluate and refine appropriate outdoor learning to enhance Literacy skill











	Progress made overall: Excellent
Leaders have implemented strong and clear plans to refine the school’s approach to the quality of feedback. This work dovetails with the school’s work on curriculum development and ensures feedback is an integral part of planning processes. All staff contribute to this work. Leaders ensure staff have opportunities to engage in a range of beneficial professional learning activities. They encourage staff to discuss their learning together and to undertake their own research. Staff work purposefully with colleagues in their partnership of schools to further develop their knowledge of effective feedback. Across the school there is a shared understanding and unified approach to providing purposeful feedback to pupils. Staff consistently provide their pupils with meaningful and effective feedback that is appropriate to their stage of development. In lessons, adults demonstrate strong questioning skills that help them to assess pupil’s understanding in the moment and efficiently move the learning on. When appropriate, staff begin to use simple written methods to pupils. They encourage pupils to respond to this feedback so that over time pupils do not repeat the same mistakes. As pupils get older the written feedback becomes more sophisticated . By the time they leave school this feedback is deep and encourages greater self reflection. Nearly all pupils are highly engaged in their learning. They value the feedback they have given from their teachers and describe how to use it to improve their work and reduce the mistakes they make. This supports pupils to make strong progress over time. Teachers feel this approach prepares pupils well for the next stage in learning.Curriculum leader has developed the IFL curriculum to ensure detailed coverage and clear progress. Nearly all pupils are making strong progress in Spanish.Nearly all pupils show positive attitudes to learning Spanish and immersing themselves in the Spanish culture. Excellent links with El Centro Ingles in Cadiz has given the pupils opportunities to build friendships with Spanish pupils through email, video conferencing and face to face meetings. KS2 pupils have worked collaboratively on projects and this has built strong relationships and respect for each other’s culture.
School leaders have prioritised enhancing outdoor learning opportunities for older pupils. This strategic focus has led to a more structured and frequent use of outdoor environments to support the development of a broad range of skills.
Ongoing professional development, informed by research, has increased staff confidence in using outdoor teaching methods. Teachers now implement a wider range of approaches, resulting in more practical, engaging lessons that effectively develop pupils’ problem-solving and collaboration skills.
Outdoor environments are used particularly well to support scientific inquiry and problem-solving. Nearly all pupils engage in hands-on investigations and experiments that promote critical thinking and deepen understanding through real-world application.
Nearly all pupils are given meaningful opportunities to shape their outdoor learning experiences. Staff actively listen to pupils’ ideas, which fosters a sense of ownership, independence, and responsibility for their learning.
The school has made strong progress in fostering pupil engagement with nature. Leaders now recognise the opportunity to further develop the creative use of natural materials as a next step in enriching the outdoor curriculum.

	

· Implement fortnightly pupil reviews
· Review the whole school writing progression overview.
· Implement LLC toolkit to complement and enhance the teaching and learning of writing.
· Establish a dyslexia support group for Pendoylan families
· Continue to embed LLC outdoor learning .

	Target 1
LLC
	Achieve Cymraeg Campus - Silver awards
	Cymraeg Campus Silver Award
TARGED 3: The use of incidental Welsh in the classroom
SH has created a Word Wall for PS1 and PS2 to help with Helpwr Heddiw activities and incidental Welsh.  Staff have been shown how to access Word War and to create their own Welsh Games
Welsh Language Development / Siarter Iaith
Progress and Impact
●      Pupils have successfully achieved the Bronze Award in the Siarter Iaith, demonstrating the school’s continued commitment to promoting the Welsh language and culture.



● 	The Criw Cymraeg is now well-established and plays an active role in school life. Their involvement in a variety of events has helped raise the profile of Welsh across the school community.  
Recent contributions include:
●      Supporting the Christian Aid 70K in May fundraiser by handing out ice lollies, promoting teamwork and visibility of the Welsh language in school-wide events.



●      Selling items in Welsh to support the Eco Group, combining environmental awareness with language development.
●       Pupils have been given ownership and creative responsibility through:
●        Designing a special Criw Cymraeg badge, helping to foster a sense of identity and pride in their role.




● 	 Introducing Welsh playground games such as Welsh Whispers and Pont, encouraging informal use of Welsh during playtimes and enriching the Welsh language experience beyond the classroom.
Impact on Pupils – Welsh Language and Criw Cymraeg
The school’s continued focus on the Siarter Iaith and the work of the Criw Cymraeg has had a positive and wide-reaching impact on pupils:
●       Increased Confidence in Using Welsh:
 Pupils are more confident in using incidental Welsh both in and out of the classroom. This is especially evident during playground activities, where newly introduced games such as Welsh Whispers and Pont are encouraging spontaneous use of the language in a fun and inclusive way.

 Stronger Sense of Identity and Belonging:

 Being part of the Criw Cymraeg has given pupils a sense of ownership and pride in their cultural heritage. The opportunity to design a unique badge has further deepened their connection to the role and increased visibility across the school.

  Leadership and Responsibility:

 Pupils in the Criw Cymraeg have taken on real responsibilities—supporting events such as handing out ice lollies during the 70K in May and selling Eco Group items in Welsh. This has developed their leadership, communication, and teamwork skills in a meaningful context.

 Cross-Curricular and Community Engagement:
 Through their involvement in fundraising and eco initiatives, Criw Cymraeg members have seen how the Welsh language can be embedded across different areas of school life, helping to make the language more relevant, practical, and accessible to all pupils.


●  	Inspiration for Others:
 The visibility and enthusiasm of the Criw Cymraeg has inspired younger pupils to engage more with Welsh, creating a positive and aspirational Welsh language culture throughout the school.

	· Complete Cymraeg Campus Silver Award


	Target 2
	RVE -To continue to raise standards of RVE in line with the Diocesan Vision for Education and the rationale of the CfW. Complete the School of Sanctuary Award. 
Audit against the ‘Global Neighbours Cymru’ standards and set targets accordingly.
	Progress made overall: Excellent

1. Whole-School Involvement in Global Citizenship
   The entire school took part in the 70K in May challenge to raise funds for Christian Aid, supporting access to mosquito nets in vulnerable communities. This gave pupils a practical way to act on global injustice and learn about global health inequalities, building empathy and responsibility toward others regardless of nationality or race.


Celebrating Christian Aid Week across the school also deepened awareness of how faith-based organisations support global justice and equality.

2. Celebration of Refugee Week
By celebrating Refugee Week, the school promoted compassion, inclusion, and an understanding of the challenges refugees face due to conflict, persecution, and racism. This event encouraged pupils to think critically about prejudice and how to welcome and support others from diverse backgrounds.


3. Empowering Pupil Voice
  Year 6 pupils introduced the GNC programme to the rest of the school through a PowerPoint presentation and an imaginative, engaging performance. This helped to embed the principles of fairness, equality, and anti-racism in a pupil-led way, ensuring that learners of all ages began to understand and value these issues.

4. Creating Reflective Spaces
 A new Reflection Area has been set up in the school entrance, encouraging all pupils to think about climate justice, global responsibility, and their role in helping others. This ties directly into the GNC aims of nurturing thoughtful, active global citizens.

5. Staff Engagement and Evidence Sharing
The school has begun to use the Moodle platform to upload evidence towards the Bronze Global Neighbours Cymru Award. This demonstrates a commitment from staff to embed global citizenship, diversity, and anti-racist education into everyday school life.

6. Raising Awareness Across the School Community
 The school website has been updated to introduce and explain GNC to the wider community, showing a commitment to transparency and encouraging families and visitors to understand the school’s values of equality, inclusion, and global justice.
 Impact on Pupils Through Global Neighbours Cymru Activities
The school’s involvement in Global Neighbours Cymru has had a significant and positive impact on pupils across all year groups. Through a range of inclusive, reflective and action-based experiences, pupils have developed both personally and socially:
1. Greater Awareness of Global Issues
  Pupils now have a deeper understanding of global challenges, such as poverty, health inequality, climate change and displacement.

 Through events like Christian Aid Week and Refugee Week, children have learned about the lives of people in different parts of the world, and how injustice and inequality can affect them.

Many pupils can now speak confidently about issues like fairness, equity, and human rights.


2. Increased Empathy and Compassion
Taking part in the 70K in May challenge helped children understand how their actions can support others, even those far away. This built a strong sense of global empathy and solidarity.
Schools of Sanctuary
Due to the RVE Lead becoming Acting Head the completion of the award application form will be moved to the Autumn Term 2025.
All other actions have been completed.
	To continue to develop our self-evaluation processes.

Complete the Schools of Sanctuary Award


	Target 3
	To continue to raise standards in Science & Technology in line with CfW. Focus on:  Training & curriculum development alongside the Orbit Cluster, Developing Taith Grant Science & Tech objectives.
	Progress made overall: VERY GOOD
· Collaborative Curriculum Mapping with the Orbit Cluster has now been fully completed. Each lens clearly outlines the knowledge, skills, and experiences to be developed, providing a coherent framework for teaching and learning across all areas of Science. This structured approach will support effective lesson delivery and help ensure continuity, progression, and the avoidance of unnecessary overlap.


· Outdoor Science Investigations continue to be a strength across both Foundation Phase (FPh) and Key Stage 2 (KS2). There is clear evidence of growing teacher confidence in delivering high-quality, outdoor-based science lessons. Staff consistently make purposeful and creative use of the outdoor environment, with the Learning Through Landscapes resource now embedded as a regular tool to enhance learning. Pupils are highly engaged, and investigations show progression in both scientific thinking and environmental awareness.


· Design and Technology has continued to develop positively across the school. Teachers are increasingly confident in planning purposeful D.T. lessons and are using evaluations effectively to support pupil progress. JW has completed the Textiles Skill Centre course, and a visit from a specialist textile artist has further enriched the provision. JW is also now due to complete the Primary Design and Technology: Unpacking the Curriculum course, with key insights and recommendations to be shared with staff during Autumn Term 2025.


· A brief  audit of Design and Technology resources has been completed, identifying initial gaps and areas for improvement. A more comprehensive audit will be required before placing new equipment orders. This will help ensure that high-quality, age-appropriate resources are available across all Progression Steps to effectively support teaching and learning.


· Visit to link school El Centro Ingles in Cadiz proved very successful. Excellent connections and working relationships made between staff. Observations highlighted the good practice we already carry out in our setting and also allowed us to take ideas from their context. Examples of these include lesson specific ideas such as Collaborative Minecraft worlds, in addition to school wide projects linked to Science and Technology such as Eco wrist bands to promote and reward eco-friendly actions. Findings from trip feedback to staff during INSET session.
· Links with our partner school, El Centro Inglés in Cádiz, have continued to develop positively. Building on the success of the initial visit, further science-focused communication and collaborative projects have taken place. These have included the exchange of ideas, planning approaches, and resources, all aimed at enhancing science teaching and learning. Continued dialogue between staff has helped to strengthen professional relationships and has supported the sharing of good practice. Plans are underway for future joint initiatives to further enrich curriculum delivery and pupil engagement in both settings.
· Green Flag Progress
The Eco Committee has made significant progress this term. The Interim Environmental Review will be extended for an additional year to maintain student engagement and focus. Julie Giles is scheduled to visit during the Autumn term to meet with the Eco Committee and discuss initiatives related to litter management and biodiversity enhancement. Julie Giles previously conducted a visit in Summer Term 2 to review biodiversity on the school grounds, with the upcoming visit 
intended to assess progress. The next Green Flag accreditation is anticipated in July 2026.


· Deforestation Free Schools Champion
Evidence has been submitted to Size of Wales in support of our application. We are currently awaiting confirmation of accreditation status.




	
Way Forward:


· JW to complete the Primary Design and Technology: Unpacking the Curriculum course, with key insights and recommendations to be shared with staff during Autumn Term 2025.


· Comprehensive audit to be completed in Autumn 2025 before placing new equipment orders. This will ensure that high-quality, age-appropriate resources are available across all Progression Steps.
· To gain the Green Flag level 3 accreditation:-
               Look at bio diversity and litter 
               in school.
               Julie Giles to lead workshops 
               in these areas.
              Eco Group to arrange a school 
              prize for best Eco Class.

	Target 4 
	ALN: Continue to embed ALN good practice and work with the ALN Cluster to ensure standards are maintained.


Initiate the application to achieve the Dyslexia Friendly Quality Mark for Education, to better support learners with Dyslexia.
Arrange Dyslexia staff training for all staff – Vale Dyslexia Team
Create and develop a Dyslexia Tool kit for all staff to support learners of the school.  
















To make questionnaires for staff and pupils more specific and targeted towards improving outcomes.

The Values, Ethos and Worship Group to consider ways of developing the school’s outdoor areas to create more opportunities for wellbeing enhancement and opportunities for reflection.

	Progress made overall: Excellent
Over the past academic year, we have made positive progress in continuing to embed good ALN practice across the school. Collaboration with the ALN Cluster has remained strong, allowing us to share expertise and ensure consistency in our provision for learners with additional needs.
While we did not proceed with the application for the Dyslexia Friendly Quality Mark, we have since reviewed alternative accreditation and support frameworks that better align with the specific needs and context of our setting. This has provided a valuable opportunity to reflect on our current provision and ensure a more sustainable and meaningful approach moving forward. We now aim to begin this process in the next academic year.
In preparation, we have started to collate a range of resources and tools to support staff in meeting the needs of dyslexic learners. This includes the early development of a Dyslexia Toolkit, which is being designed to provide practical strategies and classroom-based support for all staff. These resources will be refined and rolled out more widely as part of our next steps.
Overall, a clear foundation has been laid this year to support a whole-school approach to dyslexia, and we are well-positioned to build on this with more formal structures and training in the year ahead.

Questionnaires for the staff have been developed to be more specific and targeted towards improving outcomes.

The Values, Ethos and Worship group identified outdoor areas that could be enhanced to provide space for reflection and for wellbeing. Overgrown areas have been cut back and a current improvement plan for the reflection area/garden has been created. Funds have been raised by the School and Friends of the school to purchase resources and plants.
	

	Target 5
	Develop all levels of Leadership as part of staff professional development, performance management and succession planning.
	The Gareth Coombs resources were excellent in providing a framework to deliver the new WAG Performance Management Model. Feedback from staff has been very positive in that they appreciate having more autonomy over the process and an opportunity to work alongside SLT.
The Middle Leadership Course and NPEP is well underway and staff have been rising to the challenge of leading an area of school improvement. As a result, greater capacity is being created in the school as it becomes clear that more staff have the skills to take on further areas of responsibility.
Taith outward and inward visits have now been completed. This has proved to be an incredible opportunity for staff to share pedagogy, curriculum design and to develop their skills of delivering IFL under the new CfW. It has built up positive professional relationships and wonderful opportunities for cultural exchange.
In the summer term, Middle leaders delivered their final evaluations to all staff and received feedback from their tutors.
The TAITH online report was completed.
	To work with the Education Endowment Foundation (EEF) – a key part of the new School Improvement Partnership Programme (SIPP), starting September 2025. The focus will be on high-impact implementation strategies and five evidence-based teaching approaches, with particular emphasis on eFSM and ALN learners. 
 Evidence-based practice will be used to secure high-quality teaching and learning.Schools with similar priority areas will be linked to form collaborative alliances.The impact of these collaboratives on pupils’ learning would be captured by the EEF. 









                                                                                                     








School Improvement Plan
2025 - 2026
Priorities for: 2025-26
	Targets
	Actions
	Why a priority?
	Funding Stream

	Target 1

LLC

	To continue to raise standards of extended writing in line with the rationale of CfW. 
To continue to raise standards in reading in line with the L.A all schools recommendation.


	National Priority to raise LLC standards by implementing CfW
 AFL= Estyn recommendations
L.A Priority
	LA Grant

	Target 2
RVE
	RVE -To continue to raise standards of RVE in line with the Diocesan Vision for Education and the rationale of the CfW. Complete the School of Sanctuary Award and Global Neighbours Cymru Awards.

	National Church in Wales Priority/ LA and School
	

	Target 3
SCi&TECH
	To continue to raise standards of teaching and learning in Science & Technology in line with the rationale of CfW.
	National Priority linked to new curriculum.

	CPD

	Target 4
WELL BEING
	To continue to prioritise Mental Health and Wellbeing.
To continue to meet the needs of our ALN pupils.
Continue to develop Outdoor learning to promote Health and Wellbeing.
Developing aspects of diversity/anti-racism through the Global Neighbours Cymru objectives and  Anti-Racist Action Research ( L.A and Rachel Clarke Apex Education)
	National Priority linked to New Curriculum/WSA/ALN Bill

	WAG funding
LA Grant

	Target 5
SIPP
	To work with the Education Endowment Foundation (EEF) – a key part of the new School Improvement Partnership Programme (SIPP) on high-impact implementation strategies and five evidence-based teaching approaches, with particular emphasis on eFSM and ALN learners. 
	LA Priority
	LA Grant

	Target 6
Numeracy
	To improve pupils’ fluency and accuracy in the four operations by embedding the Big Maths Programme.
	National Priority and school.
	LA Grant
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