Parent council meeting - Monday 24th November 2025

1. School Improvement Plan discussed
Targets mentioned. Literacy: The staff have looked at writing genres across the school and have mapped them out to ensure that every element of writing is covered. New literacy books chosen and the writing content from them has been planned across the school. Helen Bowen (Literacy Advisor) has undertaken work with the school. The school is using her Literacy Toolkit literacy tool kit in lessons, starting from nursery upwards. If children are in a talking pair, it’s called ‘ping pong’. This develops as you go up the school. There was a Literacy walk last week; Governors and the school improvement partner were involved. It was lovely to see what pupils were achieving in Literacy.

The Vale wants all schools to be involved in horizontal and vertical collaboration. The Vale is the only county to do this. There was a concern re reading from the comprehensive schools across the county. Why are pupils being disengaged with reading in year 8 up?  The new Curriculum for Wales is in place in primary schools but then goes back to the traditional way of working in comprehensives due to exam requirements. Pendoylan is now working with other vale cluster schools and Cowbridge comprehensive on a reading enquiry. All year 6 pupils have completed questionnaires relating to reading and staff across the schools are now looking at reading ages and comprehension data and putting in place a collaborative project. 

After Christmas staff will be involved in further training with Gareth Coombes on setting up learner reviews. During a review, a child can look back at their work and celebrate the progress they have made. They will then discuss the steps to progress further. 

Welsh and Spanish come into literacy. Our partner school from Spain is coming over on Monday and meeting year 5 and 6. A joint concert will be held in the afternoon and parents of years 5 and 6 are invited to attend. 

RVE – We are delighted that we have achieved our Global Neighbours Cymru Award and last week, we had an award presented in school. 
Agents of change; encompasses all pupil voice groups. They will come together on projects and lead changes which will then have a bigger impact within our school.

We are still working on our Schools of Sanctuary application.

What is a church school and why are we different? Emily Lloyd the Diocesan RVE Lead came to school to work with the Values, Ethos and Worship Group and did work on how pupils can make a mark in school. Pupils presented their work to the SWEB governors committee.

Science and technology - Mr Williams is the curriculum lead for S and T. Staff have had D.T training to use tools with pupils. The tools have arrived and the children will be gradually introduced to use them eg how to use a hammer and saw safely. KS2 children been on training in Sony on outdoor learning and bush craft skills. 

Green flag - working on silver flag for eco. 

Mental Health and Wellbeing : fourth target. We have national standards to adhere to. We are currently awaiting a new Healthy Schools Standards from Welsh Government.  Kim Willyman from the Vale L.A came to school and worked with pupils on analysing the SHRN Data. Pupils from Year 3 to 6 complete SHRM wellbeing questionnaires every 2 years. We then receive anonymous date for Wales and our school. You can see how your school is performing on health areas such as- how many vegetables are children eating, how much screen time do they have, what time do they go to bed etc? Pendoylan came out well. Screen time and bedtime came up as areas to look at. Kim came into school and the children looked at the data. The children then created posters and presented to some governors on how to promote better bedtime routine etc. In this way pupils feel they are having an impact. 
Pupils complete Selfie questionnaires in November and June on personal and social elements. Children can mask things, so this is an effective way of them expressing themselves rather than vocalising. Data may flag up a pupil who might need some ELSA support.
The school has had an £8,000 donation from the PTA. £1k will be used to purchase new reading books suitable for all reading abilities. A lot of children show dyslexic tendencies and new reading books will be purchased to support them. We have also bought new wooden role play furniture for year 1, and 2 sets of dodgeballs. The Reception Class had a new water tray and some rubber building blocks. They will also be having a new mud kitchen. Money is also being set aside to develop the outdoor reflection garden in the Springtime. In the Spring, we will have working groups to develop this wellbeing and spiritual area. This will be a project for our Agents of Change.

Mrs Harris and Mrs Collingridge are involved in Anti-racist training for schools, an LEA. Project led by Rachel Clarke , the granddaughter of Betty Campbell the first black head teacher in Wales. We will be looking at resources that we need at school eg pencils that reflect all skin tones and looking at where people of colour who made a difference can be incorporated into our curriculum especially from Wales.

Currently Mrs Daniels is being trained to help Mrs Johns run the ELSA programme 
This supports pupils with emotional and wellbeing needs and behaviours.

As a school we are also involved in a horizontal collaboration with other primary schools in the Vale who are interested in developing a similar theme in their schools. At Pendoylan we will be looking at metacognitive talk in Mathematics. We will be working in addition with the EEF- Education Endowment Foundation who will provide coaching and support with the project.

Mr Parry explained the maths project; pupils often grasp the concept but then find it harder to apply the concept in a different context. School is re-introducing Big Maths which focuses on the 4 areas of maths and has levels up to 20. We want the children to get to level 20 by year 6. Constant re-enforcement and over learning. By end of this year, it will have provided lots of useful data. Children are answering the same style of questions each day and they are becoming more confident and excelling in their ability to answer the questions independently. Part of metacognitive talk- teaching children resilience. Different ways of thinking about things and making them independent. We will be monitoring at different times of year and will change elements if they are not working. 

Following Covid; sports in schools took a dip. Now Year 5 and 6 are playing football in an inter vale league. Girls’ sport is coming back now. Year 3 and 4 through the URDD are doing more sport competitions. There is talk about bringing tag rugby back too. Year 4 will have a block of swimming in March.
 Year 5 and 6 are currently involved in the inter schools Maths Challenge and were the winners of the first round. 



Parent Queries
1. School concert practice sessions - some parents think too much practice and concerts could be less polished. Mrs Harris said It’s a difficult area; for some children who enjoy performing and who like music it’s good and it’s their time to shine. Other children may prefer sports and so Sports Day is their chance to shine. Music and Expressive Arts is part of curriculum and children develop many skills from putting on a production or concert.
KS2 this year have combined so only one production and not two. Mr Parry said this means less practice time. Mrs Watson said make sure that every child has a line. Older children have the main parts and give every child a small part in some way so they feel engaged. 

2.School menu meals - it’s a summer and winter menu. Pasta can be mixed in  
             with salads which can be tricky. Overall it was agreed that there is a lot of                   
               choice. School does not set the menu, it is Big Fresh Company.
2. Nursery pick up times - school only registered for 3 hours. Childcare Wales and school have no control over it. 11.50 children have lunch. Mrs Davies allows children to stay in nursery area and play. 

3.  Bright coloured shoes and school uniform - school uniform is not mandatory but policy says children are encouraged to wear it. It promotes a sense of belonging and easier than having own school uniform day all the time and takes away pressure of wanting certain brands etc. Sometimes a child might be wearing shoes which are not school shoes because they have outgrown them or misplaced them. We encourage traditional school shoes for safety reasons. Can wear trainers for P.E only. 

4. Confidentiality – Concern over a parent emailing the school’s general email and picked up by office staff etc when it’s a confidential matter. Dealt with differently as a single parent. Mrs Harris stated that parents can email her directly that’s fine. If parents want to tell school of everyday matters eg if they are running late or dental appt the ring or email the main school number. If the matter is something more personal, then parents can also email the relevant class teacher. 

           Concern – If a parent contacted a teacher by email and the teacher hadn’t            responded. Mrs Harris says re send the message as internet can go down. 

5. Pastoral care for parents - was there a facility? A channel for parents as well as children. Reverend Peter was trying to set something up. Vale are launching Vale Family Compass; front door service to access services. A website will be launched with an email. There are organisations that parents can tap into. Parents can be signposted to it and can be put on website. 

6. Mindfulness sessions for pupils - could most children rather than year 6 be included in this?

All children have mindfulness sessions in class. Mrs Harris says the school has a values curriculum. Last half term was friendship and this half term is peace, reflected in hall displays. We have Picture News and look at topical news perhaps justice, equality etc. Children have time to self-regulate and calm when needed. Year 5 are involved in the Flourish programme in the springtime which looks at self-esteem, values, social media, friendship and making good choices. We have had wellbeing Wednesdays. 

7. Agents for change - can more children be involved? 
Mr Parry said there are lots of different groups and would overlap. Whole school are now going to work collaboratively on a project. Have 3 main targets prayer garden and display in field etc. All children will be involved in the projects to make a positive change in our school.



Next date: February 27th 9.15am
